PHONG GDPT PHU GIAO CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TIEU HQC PHUGC VINH B Djc 1ap - Tw do — Hanh phuc
S6: 134/KH-THPVB Phuéc Vinh, ngay 10 thang 8 ndam 2018
KE HOACH

Hoat dong thang 8/2018

I. PANH GIA KET QUA HOAT PONG THANG 6&7/2018

1. Chinh tri, tw twéng

- Toan thé CBGV nhan vién chap hanh t6t chu truong, duong 16i cua DPang,
chinh sach phéap luat cia Nha nudc. Chap hanh tot cac quy dinh ctia nganh, ctua
truong,. ..

- Kip thoi quan triét dén CBGVNV giit viing 1ap trudng, tu tudng khong dé bi
161 kéo kich dong tham gia vao cac hoat dong tu tap, chia sé cac ndi dung xau.

- Tham gia hoc tap nghi quyét ciia dang (CBPV), boi dudng chinh tri hé¢ day du
2. Cong tac to chirc, hanh chinh

- Cong tac tryc he thyc hién kha nghi€ém tic, ddm bao an toan vé co sO vat chat,
duy tri kha tot viéc truc co quan, ghi nhan day du ndi dung cac ca truc, kip thoi giai
quyét cong viéc hanh chinh trong thoi gian he.

- Hoan thanh viéc danh gié,xép loai cong chirc, vién chuc qém hoc 2017-2018
(HT, PHT dugc PGD danh gia Xuat sac). Kip thoi thyuc hién cac thong ké bao céo theo
yéu cau vé CSDL, PMIS, EQMS,...

- Hoan thanh cac ndi dung phuc vu doan giém sat cia HDND Thi tran Phuéc
V{nh vé cac hoat dong cua don vi. Hoan chinh ho so hoat dong he, phuc vu cong tac
kiém tra hoat dong he cua PGD.

- Kip thoi xay dung, diéu chinh ké hoach bién ché phu hop tinh hinh, diéu kién
thuce t&. D61 ngli CBGVNV nha trudong hién tai 1a 32 nguoi: CBQL 02; Hanh chinh 04
(PTDb, KTVT, YTTQ, TVTB-CNTT); Bao v¢, phuc vu 03; Gido vién day l6p 23
(GVCN 15, GVBM 08). Theo bién ché hién tai thira 01 GV tin hoc, 01 GV th¢ duc.

* Ton tai:

- Con mot sd trudng hop dbi ca truc chua dung theo chi dao ctia BGH, chua kip
thot gidi quyét cong viéc khi CMHS lién hé.

3. Co sé vit chit, trang thiét bi

- Thuc hién cit tia cy xanh nhim tao khong gian thong, thodng, an toan trong
khuon vién nha truong.

- Tu sitra xap xép ban ghé hoc sinh, stra chita hé thong dién va mot sb trang bi
mang Internet, may tinh van phong do bi sét danh.

- Thyc hién ding ky mua hd so quan 1y, tai liéu hoc budi 2 tir SGD.

* Ton tai:



- H¢ théng dién, quat hu hong nhiéu, thiéu nha xe hoc sinh do xay dung nha an,
mot sO phong hoc thiéu ban ghé hoc sinh do hu hong, nha vé sinh hoc sinh am thap, hu
hong can stra chira...

4. Chuyén mén

- Thue hién 6n tap, bdi dudng hoc sinh 16p 5 tham gia thi 16p 6 tao ngudn dat
8/12 HS tham gia.

- Thyc hién kiém tra va bao cao két qua xét 1én 16p cho hoc sinh phai rén luyén
trong he. Két qua 05 em déu khong dat (16p Mot 03 em, 16p Ba 01 em, 16p Nam 01
em)

- Ban Giam hiéu, T6 truéng chuyén mén tham gia tap huin bdi dudng chuyén
mon he day du theo k€ hoach, tri¢u tap ctia nganh.

- - Cong tac tyyén sinh thue hién hoan thanh ké hoach, huy dong dat 100% tré 6
tudi ra 16p. Hién tong so tuyén sinh trong va ngoai dia ban la 159/68 nit, trong do co
01 em trén 6 tudi.

* Ton tai:
- Hoc sinh tham gia 6n tap va kiém tra lai trong hé khong day du.
5. Cong tac khéac

5.1. Hoat dong ngoai gio lén lop

Xay dung ké hoach, phan cong phuy trach hoat dong he, tham gia diy du cac
hoat dong, thi tiéng hat Hoa phuong do, tham gia Dai hoi chau ngoan Bac Hb cap
huyén, chudn bi tham gia cap tinh, 1ap hd so bao céo kiém tra heé 2018.

* Tbn tai:

’ S6 hoc sinh tham gia sinh hoat hé khong nhiéu, Chua day da HS sinh hoat hé:
Phiéu sinh hoat,...

5.2. Hoat déng Y té, CTP

- Lap danh sach tré md coi cha me ndop PGD, dang ky mua chdi, tim cta hoi
nguoi mu.
5.2. Tai chinh ké todn

Kip thoi cap phat che do luong, phu cap; Lap hd so dé nghi ché do thira gio
nam hoc 2017-2018 (hién can mot s6 ching tur dé hoan chinh theo yéu cau); nhan
quyét dinh nang luong trudc thoi han 3 ddng chi (Luyét, Pao, Thanh)

5.3. Cong tac thi dua, khen thuong

Thyc hién ho so, danh gia thi dua ding theo huéng dan, két qua dénh gia cudi
nam cua BGH, H6i dong SP

+ 86 LDTT 1a 30/32 nguoi.

+S6 CSTP CS 12 5 ngudi (Tham, Ly, Pao, Vin, Laa)
+ Pé nghi tinh ting bang khen: 1 ngudi (Ly)

+ P& nghi Thi tudng ting bang khen: 1 ngudi (Thim)



+ Pé nghi UBND huyén tang giéy khen: 5 nguoi (H Tam, Hiép, Luyén, Ngoc,
Thanh)

+ Tap thé T6 Bo mon dé nghi UBND huyén ting gidy khen.
+ DPon vi Tap thé Lao dong Xuit séc

- Hoan thanh hd so dé nghi Huy hiéu “Vi su nghiép trong ngudi” cho c6 Pao,
Ky niém chuong cho c6 Hién

* Danh gida chung:

Duy tri tt cac hoat dong cua don vi trong thoi gian he, thuc hién cong tac truc
hé vé sinh kha tdt, hoan thanh cong tac tuyén sinh 16p 1. Phu trach D61 va mot $6
GVBM huéng dan hoc sinh tham gia t6t cac hoat dong, hdi thi trong hé. Tuy nhién con
mot sd han ché nhu: viéc diéu tra, thu thap s6 lidu tuyén sinh con mot sd kho khin,
tinh trang chay truong, chay 16p con xay ra. Hoc sinh tham gia sinh hoat h¢ con it va
khong thuong xuyén.

II. KE HOACH THANG 8/2018
1. Cong tac Chinh tri tu twéng

- Chap hanh nghiém tac cac chi trwong chinh sich cta dang va nha nudc.
Nhiing quy dinh, quy ché cua nganh, cua truong dé ra. Ty gidc chap hanh nhiém vu
dugc phéan cong.

- Tham gia hoc tap Nghi quyét Hoi nghi BCH TW bang lan thir 6, khoa XII,
gom 4 nghi quyét. Do 1a: NQ s6 18-NQ/TW “vé mdt sd van dé vé tiép tuc doi méi, sap
xEp to chirc b may cua hé thong chinh tri tinh gon, hoat dong hi¢u luc, hi¢u qua ».
NQ s6 19-NQ/TW “vé tiép tuc doi méi hé théng to chirc va quan 1y, nang cao chat
lugng va hiéu qua hoat dong cua cac don vi su nghiép coéng 1ap”; NQ s6 20-NQ/TW
“vé tang cuong cong tac bao vé, cham séc va nang cao sirc khoe nhan déan trong tinh
hinh méi”; NQ s6 21-NQ/TW “vé cong tac dan sd trong tinh hinh méi”. Tham gia hoc
tap bdi dudng chinh tri hé tir 01/8-02/8/2018.

- Tuyén truyén ky niém 73 nam ngdy Cach mang thang Tam (19/8/1945-
19/8/2018) va Qudc khanh 2/9; ki niém 57 nam chién thing Phudc Thanh (18.9.1961
—18.9.2017).

- Phat dong tham gia thi tim hiéu phap luét trén Internet (1/8-30/9/2018) trén
Web http://thitructuyen.binhduong.gov.vn

- Thuc hién tdt ky luat, ky cuong hanh chinh, nang cao trach nhi¢m trong hoat
dong cong vu cua can bd, cong chirc, vién chuc (theo Chi :[hi 04/CT-UBND ngay
04/7/2017 ctia UBND huyén Pht Gido) — Luu y thai do giao tiep voi CMHS

* Bién phap:

Thong qua hop HPSP dé trién khai ndi dung cac van ban da dé ra. Phéi hop véi
BCH Cong doan. BCH Poan thanh nién dé to chuc trién khai trong doan vién gido
vién va nguoi lao dong, tuyén truyén cac ngay 1€ l1on (19/8 va quoéc khanh 2/9); t6 chire
tuyén truyén trudc co, trude 16p thong qua cac hoat dong NGLL va cac hinh thire nhu
sinh hoat tap the...

2. Cong tac t6 chirc, hanh chinh, CSVC


http://thitructuyen.binhduong.gov.vn/

- Thyc hién viéc phan cong nhiém vy dau ndm cho CB, GV, NV nha truong.
Xap x€p, bo tri hgp Iy nham 6n dinh hoat dong day va hoc ngay tir dau nam.

DU KIEN SO LOP, SO HQC SINH:

Khoi S6 dau nam hoc S6 cudi nam hoc Tdng Gidm Dan téc | Khuyét tat
So" lop|S6'HS| Na |S6 lop|So"HS| Ni | SL |Ly do| SL |Ly do|SL |N& |SL | N
Mot | 4 161 | 70 1
Hai | 2 76 31
Ba 3 60 24
Bén| 2 84 45
Nam| 3 92 46
Tong| 14 | 473 | 216 | 0 0 0o |o 0 oo o |1
DU KIEN PHAN CONG:

T6 Lép 1: Laa (TT, 11), Tuyét (11), Kiéu (11), M. Tam (11), Tham (PHT)
T6 L6p 2&3: Du (TT.12), Ly (12), Phuong (13), Hién (13), (Lién (TV-CNTT)

T6 Lop 4&5: Ly (TP,14), Thanh (14), Cuc (15) Luyén (15), Linh (15, TT), Loc
(DT), Ha (DT)

T6 Bo mon: Pic (TT), Ngoc (TP), Nguyét, Hiép, Van, Tuan, Quyén, Chau

, T6 Vian phong: Tam (TT), Xoan (TP, KTVT), Nga (YT-TQ), Pao PTD),
Thang (BV), Thuy (BV), Nhuong (PV)

TKHD: Ngoc
Thay thoi gian Nga nghi san: Thu quy: Lién, Chit thap do, stc khde: Quyén

Lép ban tru:
Lép 1 Lép 2 Lép 3 Lép 4 Lép 5
Lda (Béan tra) Ly Phuong (Ban trd) | Ly Linh
Tuyét (Ban tra) Du (Ban trd) Hién Thanh (Ban tr0) Luyén (Bén tra)
Kiéu (Ban tra) Clc
Tam (Ban tra) Loc, Ha (du trit)

- Thyc hién 6n dinh t6 chirc truong 16p, dam bao hoat dong ciia nha truong kip
thoi theo khung bién ché thoi gian nam hoc.

- Cap nhat théng ké, quan 1y s6 liéu vé HS (lvu ¥ tuyén méi, di va dén). Chu
dong bao cdo ho so trudong dau nam, quan Iy Website cta truong.

- Lay phiéu, khao sat y kién ciia phu huynh phuc vu dién dan nganh gido duc
“Nganh gido duc lang nghe y kién nhan dan”

- Cung ¢6 BBD CMHS, thdng nhét ké hoach phéi hop trong nam hoc.
- Kiém tra, thong ké, ban giao tai san, trang thiét bi.
- Thyc hién day du 3 ndi dung cdng khai theo TT 36/2017.

- Thyc hién hoat dong hanh chinh day du tir 01/8/2018 (truc hanh chinh day
da). Hoan chinh cong tac v¢ sinh, sap xép, trang tri truong 16p



* Bién phdp:

- Hop lién tich du kién phan céng dam bao phu hop véi ning luc cong tac, trinh
do chuyén mon nghi¢p vu cua moi ca nhan.

- Chu1 dong chuén bi ké hoach thoi gian ndm hoc,... Ra quyét dinh thanh 1ap cac
t0 khoi, bd phan, trién khai nhi€ém vy, yéu cau thuc hién né nép, chuyén mon.

- Théng ké cap nhat kip thoi, thudng xuyén

- Hop CMHS toan trudng, Bau BPD, tham muu thdng nhét ké hoach, quy ché
hoat dong

- Lam hd so nghi huu vién chirc theo huéng dan.

3. Cbng tac PCGD

- Hoan thanh cong tac “Ngay toan dan dua tré dén truong 2018

* Bien phap:

- Téng hop béo cdo, ra soat phan tich s6 lidu, cap nhat ho so theo doi phé cap.

4. Cong tac chuyén mon

- Ban giao HS, b tri 16p hoc.

- GVCN 6n dinh t6 chire truong 16p, huéng dan cac ndi dung né nép, phuong
phap, ndi quy,...

- Thiét 1ap hd so quan li nha truong, quan ly chuyén mon, t6, c4 nhan. Xay
dung LBG, TKB phu hgp yéu cau ctia nganh va tinh hinh thyc té don vi

- Chuén bi soan giang thuc hién chuong trinh nam hoc.

- Chuan bi t6 chuc tét cac hoat dong trong tudn dau sau ngdy tua truong tir 13 —
17/8/2018

- Thyce hién giang day chuong trinh HKI cua nam hoc tir 20/8/2018.

- Trién khai cac nodi dung bdi dudng, hoc tap hé theo chi dao hudéng dan cua

PGD
* Bién phap:

- Thyc hién theo phan cong nhiém vy

- GVCN 6n dinh t6 chirc 16p, xay dung ndi quy, né nép 16p hoc. Hudng dan hoc
sinh chuén bi sach v, d6 dung, phuong phap hoc tép,.... quan tdm nhiu dén vi€c xay
dung né nép l6p, hudng dan HS thuc hién nhimg quy dinh cua nha truong, vé sinh
trang tri 16p hoc, Luu v viéc t6 chuc cho HS tu lga chon va luon phién cén su 16p
trong nam hoc.

-Thiét 1ap ho so quan li nha truong, quan 1y chuyén mon, to, ca nhan. Xay dung

LBG, TKB phu hop yéu cau cua nganh va tinh hinh diéu kién thyuc té clia nha truong.
Théng nhat cac ndi dung vé quy ché, quy dinh chuyén mén thyc hién trong nim hoc.

- Chu dong chuar} bi sdn sang soan, day theo quy dinh PPCT. Xdy dung ké
hoach day 2 buoi/ngay, t6 chic ban tra trong nam hoc mai.

- Soan giang theo ké hoach



- Tham gia tap huén dung thanh phan quy dinh, chuan bi day du chu dao tai liéu
tap huan cho cé nhan.

5. Cong tac Thu vién — thiét bi

- V¢ sinh, sap xép bd tri khoa hoc kho sach, thiét bi, ban giao cip phat DDDH
cho GV. Luu ¥ kiém tra, ban giao cu thé tinh hinh tirng bd dd dung, xac dinh hién
trang st dung.

- Tuyén truyén dang ky, sir dung tai li¢u hoc budi 2 theo mét sd bo sach cua
SGD quy dinh.

- Ra soat DPDDH cc 16p, tham muu mua sim bd sung.

- Tap huan cong tac thu vién 6-17/8/2018

* Bién phap:

- Ban giao cong tac thu vién, thiét bi, cung cb va xay dung ké hoach hoat dong

thu vién, thiét 1ap cac loai hd so so sach, hoan chinh viéc sap xép céac loai phuong tién
thiét bi theo danh muc va vi tri khéi 16p, tham gia tap huan nghiép vu TVTB.

6. Giao duc ngoai gio 1én lop

- Huéng dan Hs tham gia Pai hoi chau ngoan Bac HO cap tinh (Mai Ngoc
Tién).

- Phat huy tot vai trd tu quan ctia HS, nhic nhd VSMT, trang tri 16p hoc, chim
soc cay xanh,...

- Tham muu ké hoach t6 chiic cac hoat dong chudn bi khai giang, chio mimng
nam hoc mai.

- Luu ¥ ctng cd bai thé dyc giita gio, cac nghi thirc, né nép thuong xuyén ngay
trong tuan 6n dinh.

- T(f) chuc tot cac hoat dong gido duc NGLL. Trong d6 chu trong nghién ciu,
tim hiéu d61 mai, cdi tién ndi dung sinh hoat.

* Bién phap:

- Hoan thanh HSSS, biéu miu bao céo theo quy dinh

- Kip thoi phdi hop GVCN xay dung né nép hoc tip va hoat dong trong nha
truong. Van dong trang tri 16p hoc, cdy xanh,...

- Tuyén truyén van dong thong qua bang tin, phat thanh, xay dung ké hoach to
chure 1€ hoi khai truong

- Chu dong tap luyén tir ddu ndm

- Chu trong viée xay dung ndi dung, ké hoach t6 chuc nham giip cac em hoat
dong ngay cang hiéu qua. Duy tri tt viéc to chic theo ddi né nep hoc sinh, phat huy

vai tro cia GVCN. Xay dung ké hoach, tham muu BGH, CMHS t6 chirc cac hoat dong

thiét thyc, vui, y nghia.

7. Vin thue — Ké toan — Thi quy

- bam bao cac hoat dong tai chinh day du, chinh xac, kip thoi va dung quy
dinh. Cap nhat va sap xé&p lai cac loai h6 so quan li, ho so hanh chinh.



- Chuan bi céc bang bi€u, ho so thuc hién thu chi dau nam; theo doi cac khoan
thu, chi; ddm bao ho so, gidy to, ching tur rd rang, chinh xac.

- Xay dyng dy toan ngan sach nam 2019 va ké hoach tai chinh ngan sach 3 nim
2019-2021 theo van ban so 708/UBND-KT ngay 20/7/2018 cua UBND huyén.

- Tap huén sir dung phan mém Misa 8-10/8/2018
8. Strc khoe — Chir thap dé, Y té

- C6 ké hoach kiém tra, tham muu viéc xdy dyng canh quan su pham, VSMT
trong khudn vién nha truong va ¢ tung 16p hoc. Thong ké ra soat hoan canh doi tugng
HS nghéo, HS dan tdc, khuyét tat d€ van dong giap dg,...

- Tuyén truyén cong tac giit vé sinh ca nhan, bao vé sttc khoé; Phong chong

tranh tai nan thuong tich, VSATTP...

- Kiém tra, ra soat bo sung cac phuong tién thiét bi can thiét phuc vu cong tac y
té nha truong, d6 dung sic miéng vdi Fluor cho HS. Sap xép chinh trang vuon cay
thudc nam. Thiét 1ap cac loai ho so s6 sach quy dinh.

* Bien phap:

- Lap ké hoach hoat dong va lich t6 churc stc miéng bﬁng dung dich Fluor. Phéi
hop cung TPT Doi tuyén truyén, giao duc hoc sinh ¥ thirc gitt gin v¢ sinh ca nhan,
phong tranh cac bénh thuong gap va tai nan thuong tich trong nha truong.

- Cung co lai chi hoi chit thap do truong, xay dung doi xung kich. Bo sung
vuon cy thudc nam dam bao gon, dep va phong phu vé so luong.

- Tham gia kiém tra, giam sat VSATTP cin tin, xuat an ban tru.
9. Cong tac ban tru

Xay dung ké hoach t6 chirc ban tra, hop dong cung cip phan an cho hoc sinh,
ra soat bd sung cac trang thiét bi phuc vu hoc sinh (tu, k& ban tra, dd dung an
uong,. o). Chén chinh viéc quan li, thyc hién nén nep sinh hoat, an uong ban tra. Phéi
hop co so hop dong xuét an ting cuong cac yéu cau VSATTP. Piang ky xay dung phan
mém cén bang dinh dudng cho hoc sinh theo chuyén dé duoc tap huan.

* Bién phap:

Quan triét cac quy dinh vé quan 1i ban tra, thyc hién thu chi rd rang, quan 1i
chat ché hoc sinh, ddm bao suc khoe, an toan cho cac em. Luu y nén nép, v€ sinh,
cham so6c an, ngu, .... Rat kinh nghiém ndm hoc trude, hop déng chat ch€, dam bao
cac quy dinh vé quan 1i ban tra, thyc hién thu chi rd rang, quan 1i chat ché hoc sinh,
dam bao strc khoe, an toan cho cac em.

10. Thi dua — khen thuwdng
Xay dung du thao ké hoach thi dua, cdc cudc van dong, cac phong trao,...
* Bién phap:

Tap hop, nghién ctru van ban hudng dan, xay dung, du kién ké hoach, chuan bj
thuc hién,...

11. Cong tac kiém tra



Thyc hién cac ndi dung kiém tra chuyén mon, kiém soat chét luong, nén nép,
vé€ sinh moi truong, ATVSTP; Kiém tra HSSS.

* Bién phap

Thyc hién kiém tra giam sat theo quy dinh.; Kiém tra tai liéu, hd so hoc tap;
BGH ra dé tu kiém tra va cuing GVCN phan tich két qua.

12. Cong tic phdi hop
- Phoi hgp CDCS cham lo doi séng vat chat, tinh than CBGVNV, tim hiéu tim
tu nguyén vong, tham hoi than nhan 6m dau,.. Van dong CBGVNV thuc hién tot
chuyén mon, tham gia cac hoat dong, phong trao,..

- Poan Poi phdi hop tét trong cong tic GDNGLL va cac phong trao, hoat dong

khéc.

’ -Phdi hop CMHS bau BPD niam hoc méi, ban bac, théng nhat phuong hudng,
phoi hop GD trong nam hoc.

IV. TRIEN KHAI VAN BAN

L. Vin ban s6 213/ PGDDT-TH ngay 18/7/2018 ciia PGDDPT Phu Gido vé viée
di€u chinh thoi gian tach nhép hoc sinh truong THPVA, THPVB

2. Quyét dinh s6 1481/QD-SGDDT ngay 04/6/2018 cua SGDPT Binh Duong
vé viéc tang huy hiéu “Vi su nghiép tréng ngudi” cho ¢4 nhan c6 nhiéu déng gdp cho
su nghi€p gido duc cua tinh Binh Duong

3. Vin ban s6 95/TB-PGDBT ngay 02/8/2018 cia PGDPT Phu Gido Thong
béo to chirc xét thing hang chirc danh nghé nghiép gido vién mam non, gido vién phd
thong cong 1ap va chuyén loai ké toan nim 2018

e Lich mot s6 hoat dong

Thoi gian | Noi dung Thuee hién Ghi chd
1-2/8 Tham gia boi dudng chinh trj he Toan trudong
3/8 Tap huan CSDL (TH Tén Binh, TU) Tham, Puc
3/8 Lao dong v¢é sinh chuan bi nim hoc méi Toan truong
4/8 Hop hoi dong su pha,5 dau nim Toan truong
6/8 Duyét tuyén sinh nim hoc 2018-2019 HT
6/8 Hoan chinh vé sinh truong 16p chuan bi nim | Toan truong
hoc
6-17/8 Tap huan cong tac thu vién Lién
7-8/8 Tap huan k¥ thuit danh gia thuong xuyén cac | H.Tam,
moOn hoc (Pva) Tham, Ngoc,
Duc, Nguyét
8-10/8 Tap huan phan mém Misa (tai PGD) Xoan
13/8 Tyu trudng, duy tri 6n dinh, huéng dan nén | Toan truong
nép phuong phap hoc tap
15/8 Hudng dan HS tham gia Pai hoi CNBH tinh Pao
17/8 Tham gia thi kién thic VSATTP (TTYT | Tham
huyén)
20/8 Bit dau chuong trinh ndm hoc
20/8 Hoan thanh tong hop phiéu khao sat y kién cia | BGH, GV




phu huynh phuc vu dién dan nganh gido duc
“Nganh gido duc lang nghe y kién nhan dan”

25/8 Hop CMHS dau nim

Trén day 1a K& hoach lam viéc thang 8 nim 2018 cta Hiéu trudng Truong Tiéu
hoc Phudc Vinh B.

PHAN DANH GIA — BO SUNG

Noi nhan: . )

- Phong GD&DT; HIEU TRUONG
- Céc t6 khdi, bd phan; Di kv

- Luu: VT. ( ky)

Nguyén Hoang Tam




