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Sb: 219/KH-THPVB Phuoc Vinh, ngay 05 thang 12 nam 2018
KE HOACH

Hoat dong thang 12/2018

I. PANH GIA KET QUA HOAT PONG THANG 11/2018
1. Chinh tri, tu twéng

- Chap hanh nghiém tic cac chu truong chinh sach cua dang va nha nudc.
Nhitng quy dinh, quy ché ctia nganh, cua truong dé ra. Ty gidc chap hanh nhiém vu
dugc phan cong.

- T6 chirc cac hoat dong gido duc, tuyén truyén nhan ky niém 36 nam ngay Nha
gido Viét Nam (20/11/1982 - 20/11/2018) nhu t6 chirc thi v€ tranh, 1am thi€p chuc
mung, hop mat ky niém,...

- Huong Umg ngay Phap luat Viét Nam 09/11, thong tin tuyén truyén trén
Website, bang-ron, té chire tuyén truyén Luat tré em 2016 cho HS,...

2. Cong tac to chire, hanh chinh

- Thuc hién nghiém tiac ky luat, ky cuong hanh chinh, nang cao trach nhiém
trong hoat dong cong vu cuia can bg, cong chirc, vién chirc. Pa s6 CBGVNV nghiém
tuc thuc hién ngay gio cong, quan 1y tot n€ nép ra vao trudng trong gio hoc.

- Tiép tuc cap nhat, cung ¢d hd so quan ly cta nha trudong, danh ba, theo doi
pho cap, luu trir cong van,...

- Thuc hién quan 1y va xay dung t6t ndi dung thong tin trén Website, kip thoi
dang tai thong tin cdng khai va cac hoat dong cuia nha truong.

* Ton tai:

v - Mot 367 GV chua thyc hién tot viéc dén 16p dung gio (sang 6h50, chiéu 14h10)
dé chuan bi budi day.

- Viéc nghi phep cua vién chirc con mot sO truong hop chua kip thoi nop du
gidy td theo quy dinh dé quan 1y va lam can ct tinh ché d thira gid, budi 2, ban trd,.

3. Co sé vt chit, trang thiét bi

- Tiép tuc stra chira mot §6 deén, quat, tu sta ban ghé hoc sinh & cac 16p, sua
chira nha vé sinh GV va HS. Cat tia cdy, hoa dam bao quang canh moi truong sach
dep.,...

- Sura chira trang thiét bi, PDDH: stra may lanh van phong va phong vi tinh,
may chiéu phong 4A2, 5A3; lap dit mai 09 may chiéu tai cac 16p, trang bi lao di dong
cho GV day am nhac,..

- Kiém tra CSVC, ban gao trang thiét bi cho bd phan, ca nhan sir dung.

* TOn tai:



Mot s6 b phan, cac nhan khai théac, st dung va bao quan chua t6t (tit mo may
chleu may tinh; bao quan diéu khién may chiéu; bang phu con xép dong trén ké; mot
sb 16p con nhiéu mang nhén, bui bam ctra, tudong, cay hoa trong 16p,...

4. Chuyén mon, béan tru

- Sinh hoat chuyén dé, hoi giang du gio toan truong, trao do6i kinh nghiém soan
giang, t6 chirc hoat dong day hoc. (Day minh hoa 2 ti€t, 16p 5a3 va tiéng Anh)

- Tham gia thi GVG huyén phan 1y thuyét (09 GV) dang chuén bj thi thyc
hanh.

- Tham gia sinh hoat chuyén mén cum mén Mi thuat, GV 16p 2.

- BGH duy sinh hoat chuyén mon t6, dL_r,gi(‘)' kiém tra cong tac soan day, khao sat
ché}t luong hoc sinh, danh gia phan nhém do6i tugng hoc sinh hoc cac 16p linh hoat
buoi 2.

- Tham gia kiém tra danh gia cong tac XMC, PCGD cua dia phuong (két qua
cong nhan dia phuong dat chuan PCGDTM muc do 3)

- Thyc hi‘én t6t cong tac ban tra, dam bao VSATTP, an nghi béan tri ciia hoc
sinh. Cting ho ho so quan ly ban tra, ho so theo doi dam bao VSATTP.

* Tn tai:

- Con mot s6 truong hop dau tu, chuén bi cho bai day chua tdt; ,khai thac cac dd
dung day hoc chua hi¢u qua (viéc trinh bay bang, st dung may chiéu, am thanh, st
dung bang phy, bang nhom,...)

, - Con vi pham vé chuyén mon nhu :créch phat, la méng HS, thiéu té nhi khi noi
dén diém yéu cua HS; sir dung cac bai ki€m tra, khdo sat chua dung gay ap luc hoc
tap cho HS.

- Can tap trung hon ntra trong quan ly VSATTP, quan ly HS ban tru (dac biét
gi0 nghi trua) dé phong tranh sai pham, tai nan thuong tich cho HS, khong dé hoc
sinh 16p 16n chung ban tra véi HS 16p nhd.

5. Cong tac khéac

5.1. Hoat dong thu vién thiét bi

V& sinh, sap xép bd tri khoa hoc kho sach, thiét bi, t@ép tuc ban giao cip phat
DPDDH cho GV. Thyc hién gidi thi€u sach hang tuan, phoi hop GVCN phat dong
phong trao doc sach, trong hoc sinh.

* Ton tai:

5.2. Hoat dong ngoai gio lén lop

- T6 chire tuyén truyén vé ngay NGVN 20/ 11; tuyén truyén vé ATGT (tudng niém
nan nhan tr vong vi tai nan giao thong); tuyén truyén khai Luat tré em 2016

- ‘Té chie cac budi §inh hoat lién d6i dudi co va 16ng ghép thyc hién sinh hoat
“M3i tuan 1 cu chuyén ké vé Bac” trong tiét sinh hoat Lién doi; Phat dong tham gia

cudc thi v& tranh vuon trudng mo ude cua em, két qua lya chon 10 birc tranh ndp vé
HDD Huyén. T6 chic hoi thi 1am thiép va v& tranh trong hoat dong trai nghiém vao ngay
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16/11/2018 két qua trao 8 giai nhat, 8 giai nhi, 8 giai ba cho cac khoi 16p; Phat dong cho
hoc sinh trong cac cay luwong thuc, thue pham tham gia Ngay hoi “Trai nghiém — Sang
tao” do NTN t6 chirc dugc 13 loai cay; thuc hién trang tri 16p hoc.

- Tham gia hoi thi “Cung em bao vé moi truong” két qua dat 1 giai nhi thoi trang
gidy..Tham gia hoi thi “ Thi€u nhi voi cong tac bao vé moi truong” két qua dat duoc 1
giai nhi thoi trang giay.

- Huéng din HS tap luyén va tham gia thi ddu cidc moén vong loai HKPP cap

huyén.

* Ton tai:

- Chua to chirc HKPD cip truong duge nhu ké hoach, viéc trang tri 16p chua
thuc hién tot; t6 chirc hudéng dan HS trai nghiém trong cay luong thuc, hoa mau chua
dugc GV quan tdm nhicu.

- Can thuong xuyén quan tam ubn nan HS nghiém tuc thé duc dau gio, gitra

id; mot s6 ndi dung can dau tu chuyén mon nhiéu hon dé cai thién két qua boi dudng
nang khiéu cho HS (mi thuat, bong da,...)

5.3. Hoat déng Y té, CTP

CBGV tham gia hién méu tinh nguyén (3 d/c); to chirc cho HS stic miéng voi
flor; mua thim bd sung thubc, dung cu chim soc stc khoe cho GV, HS; phéi hop
hoan thanh hd so hd trg chi phi hoc tap cho HS ngheo; lién h¢ trung tam y té thi tran
huéng dan thim kham sirc khoe ban dau cho HS; Cham soc chau ciy thuéc nam

* Tdn tai:

Viéckhérp strc khoe cho hoc sinh cl}ua kip thoi do can bd y té nghi hau san, da
lién h¢ tram y t€ dia phuong nhung chua sap xép dugc thoi gian.

5.4. Tai chinh ké toan, van thu

- bam bao ché d6 chinh sach cho CBGVNV, hoan thanh cap phat thira gio ndm
hoc 2017-2018; ché d6 luong thuong, ché d6 20/11 (trong do co chi tir quy phuc loi
300,000/GV) dugc cap phat kip thoi; kip thot chi kinh phi cho céc hoat dong phong
trao; ....

- Thyc hién viéc téng hop danh sach HS tham gia BHYT, (dot 2); ra soat danh
sach nang luong dot 2/2018, ra soat danh sich xét nang luong trudc thoi han nam
2018

- Nhén, giao cong van di- dén theo quy dinh; cap nhat, giao nhan ho so, vao so
hoc sinh chuyén di, dén; vao danh ba gido vién, hoc sinh,...

* Ton tai:

. Viéc tham muu duy¢t kinh phi hoat dong chua tbt (phai xuét toan 4,330,000
dong)

5.5. Cong tac thi dua, khen thuong
Hudng dan 1ap ho so khen cong trang cho 02 GV sap nghi huu.
6. Cong tac phoi hop



- Tham gia cac hoat dong chao mimng ky niém 36 nam ngay NGVN 20/11. T6
chirc hop mat ngay NGVN tao don vi, kup thoi quan tdm dén doi ngili, nha gido nghi
huu nhan ngay truyén théng cta nganh.

-thuc hién hoat dopg kiém tra noi :b(f) trong don vi: kiém tra cong tac tuyén
sinh, kiém tra VSATTP, kiém tra CSVC, kiém tra hoat dong su pham nha giéo.

- Tham gia Ngay hoi dai doan két dan toc véi cac khu phd 5, khu phd 6, TT
Phudc Vinh.

- Bao cdo, so két hoat dong VSTBCPN cua don vi, 1ap danh sach CBGV tham
gia tap huan VSTBCPN

* Ddanh gid chung:

Hoat dong nha trudong 6n dinh, né nép, cdng tac chuyén mén duogc gido vién
dau tu tap trung nhicu, dac biét qoan day 16p linh hoat; cong tdc béi dudng HS nang
khiéu kha tot; tham gia tich cuc cac phong trao, hoat dong va dat dugc mot so két qua
kha;...

Tuy nhién, con mot s6 tén tai nhu: Con mot sb GV chua nghiém tic gio giic
quy dinh; con trach phat HS thiéu tich cuc; chua kip thoi t6 chitc HKPD trudng; trang
tri 16p chua thuc hién kip thoi,....

II. KE HOACH THANG 12/2018

1. Cong tac Chinh trij tu twéng

- Chép hanh nghiém tic cac chu trwong chinh sach cua dang va nha nudc.
Nhitng quy dinh, quy ché ctia nganh, cua truong dé€ ra. Ty gidc chap hanh nhiém vu
dugc phan cong.

- Tuyén truyén gido duc ky niém 74 nam ngay Thanh 1ap Quan d6i nhan dan
Viét Nam (22/12/1944 - 22/12/2018).

- Hoc tap quan triét Nghi quyet ciia Ho1 nghi Trung uong 8 khoa XII (NQ 50
36-NQ/TW ngay 22/10/2018 “Vé chién lugc phat trién bén viing kinh t& bién Viét
Nam dén nim 2030, tim nhin dén nam 2045

- Quan triét CBGV nang cao y thirc dao dirc cong vu, dao duc nghé nghiép,
tinh than trach nhiém, ¥ thirc tu gidc ky luat, doan két, chia sé trong cong tac, thuong
yéu, trach nhiém va&i HS.

* Bién phap:

Thong qua hop HDPSP dé trién khai noi dung cac van ban da dé ra, cong khai
cac ké hoach, van ban trén bang tin, Website cia trudng; t6 chirc tuyén truyén trudc
co, trude 16p thong qua cac hoat ddong NGLL va céac hinh thire nhu sinh hoat tap thé...

2. Cong tac to chirc, hanh chinh

- Tang cuong ky luat, ky cuong hanh chinh, nang cao trach nhiém trong hoat
dong cong vy cua can by, cong chirc, vién chirc. Nghiém tic thyc hién ngay gio cong,
quan ly t6t né nep ra vao truong trong gio hoc.



- Tiép tuc cap nhat, cing cd hd so quan 1}'1’ ctia nha truong, danh ba, theo doi
pho cap, luu trir cong van,...Thyuc hién quan ly tot ndi dung thong tin trén Website,
(trao doi thong tin, cong khai va truyén thong,....)

- Xét dé nghi nang luong trudc thoi han cho CBGV theo chi tiéu, hudng dan.

- Phan cong truc co quan dip nghi 1& Tét Duong lich 2019.

* Bién phap:

- Khong ngung xay dung va cing ¢ né nep hoat dong bang hé théng cac ké
hoach, ndi quy, quy che va chu trong cong tac kiém tra, don déc nhac nho va diéu
chinh kip thoi nhitng tdn tai han ché.

- On dinh hoat dong hanh chinh vin phong, Quan 1y cdp nhat thong tin trén
Website cua truong. Ghi nhan theo doi viée thuc hién nghiém tic ché d6 quy dinh
nghi phép, gio giac hanh chinh, hdi hop dung gio.

3. Co so vat chat, trang thiét bi

- Tiép tuc sira chira mot sb den, quat, tu stra ban ghé hoc sinh & cac 10p, kiém
tra, stra chira nha v¢ sinh hoc sinh. Cat tia cdy, hoa ddm bao quang canh moi truong
sach dep. ..

- Nap binh phong chay, chira chdy

* Bién phap

Ra soat, kiém tra cu thé timg 16p hoc, phong 1am viéc, ghi nhan phan anh cia
GV va HS, quan tam quang canh moéi truong, kip thoi thue hién stra chira, cham

.; Chu dong stra chira, thay thé thiét bi hu hong, kip thoi phuc vu day va hoc.

4. Cong tac chuyén mon

- Duy tri, cung cd hoﬂat dong chuyén rp@n, tang cuong qhoat t6 chuyén mon, thyuc
hién thao giang, du gio, kiém tra cua t6 khoi, taing cuong doi moi sinh hoat CM theo
huodng dan. tap trung du gio khdo sat viéc thuc hién soan va day 16p linh hoat & budi
2.

- Tiép tuc tham gia thi thuc hanh GVDG cip huyén.

- On tap, cung c6 kién thirc cho hoc sinh, thuc hién tot viéc kiém tra, danh gia
hoc ky I.

- Quan tdm dén cong tac chu nhiém 16p, tham gia tich cuc trong viéc gido duc
dao durc, né nép, tdc phong cho HS.

- Thyc hién tot cong tac ban tra, dam bao VSATTP, an nghi cia hoc sinh.

* Bién phap

- Théng qua céc cudc hop HDSP, hop chuyén mén, sinh hoat t6 khéi, doan thé
dé trién khai cac noi dung, nhiém vy chuyén mén cua nam hoc. Thyc hi¢n t6t viée du
gid, tham 16p nhiam kiém tra, nim tinh hinh thyc hién ndi dung chuong trinh giang

day va viéc thuc hién cac chuyén dé di trién khai tir 46 c6 huéng diéu chinh, udn nin
kip tho.



- BGH cung tham gia sinh hoat chuyén mén céc t6 khoi, nghiém tic tham gia
hoc tap, nhac nh¢ trao doi thyc hién tot cong tac chu nhiém 16p.

- Tang cudng quan 1y né nep, VSATTP, vé sinh c4 nhén, ring miéng, né nép
ngil, nghi cho HS; Quan tam nhiéu dén gido duc ¥ thirc, k§ nang cho hoc sinh.

- BGH, GVCN gap gd trao doi tryc tiép vai CMHS vé mot sé HS chua ngoan,
v thl'Ig: hoc tap chua tét; mot s6 hoc sinh ban tri an cham khong bao dam strc khoe hoc
tap dé co bién phap phdi hop.

5. Cong tac Thw vién — thiét bi, CNTT

Vé sinh, sap xép bd tri khoa hoc kho sach, thiét bi, ban giao cap phat DDDH
cho GV. Theo doi cap nhat trang thi€t bi madi cap phat, cdp nhat bao hang ngay, két
hop GVCN van dong, duy tri phong trao doc sach trong hoc sinh va GV, ...

Duy tri viéc giéi thiéu sach hang tudn theo chu dé, chu diém.

* Bien phap

Cung cd va xay d}l’Ilg ,ké hoach hoat dong thu Viép, thiét 1ap cac loai hd so s6
sach, hoan chinh viéc sap x€p cac loai phuong tién thiét bi theo danh muc va vi tri
khoi 16p, luén chuyén cho mugn sach bdo tai gdec thu vién cac 16p.

6. Gido duc ngoai gio 1én 16p

, - Thuc hién t6t viéc xdy dyng mang xanh, sach, dep cua nha truong. Phat huy
tot vai tro tu quan cua HS, nhac nhd VSMT, trang tri 16p hoc, cham soc céy xanh, sur
dung thu gom, d6 rac cta l6p dam bao v¢ sinh, bao quan dung cu...

- Luu y quan 1}'{ bai thé duc gifra gio, tép‘ do1 t;éng doi co, l}ét quéc ca, do1 ca
theo nhac, theo ddi nhac nho gio giac ciia HS (dau budi sang va chiéu).

- GVCN thé hi,én quan tam, guong mau trong gido duc dao dirc, VSMT, xay
dung né nép, (hat quoc ca, hat dau gio, gitt VS chung, di hoc dung gio, quan 1y thé
duc dau gio, gitra gio...)

- GVBM, GVCN tiép tuc duy tri ké hoach bdi dudng HS ning khiéu.

- Qhuén bi tap luyén cac ndi dung thi HKPP cap huyén, trd choi dan gian cap
truong, cap huyén.

- Phéi hop to chuc hoat dong trai nghiém cho HS, goém 02 chuyén dé K¥ ning
phong v¢, K¥ ndng thoat hiém khi bi hoa hoan.

*Bi¢n phap

- Chu trong viéc xay dyng noi dung, ké hoach t6 churc nham gilp cac em hoat
dong ngay cang hiéu qua. Duy tri tot viéc t6 chirc theo ddi né nép hoc sinh, phat huy
vai tro C}la GVCN. Xay dung ké hoach, tham muu BGH, CMHS t6 chuc cac hoat
dong thiét thuc, vui, ¥ nghia.

- Xay dung ké hoach, phan cong cic bo phan ca nhan tham gia cac hoat dong.

7. Ké toan — Vin thw — Thi quy

- Dam bao cac hoat dong tai chinh day du, chinh xac, kip thoi va dung quy
dinh. Cap nhat va sap x&p lai cac loai ho so quan li, hé so hanh chinh; Thyc hién thu
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chi dung nguyén tic tai chinh ca trong va ngoai ngan sach. Thuc hién tét viéc cong
khai tai chinh hang thang, quy...; Tham muu can doéi thu chi cudi nam dam bao ché
d6 tang thu nhap cudi nam, ché do phuc loi dip té€t duong lich,...

- Hoan thanh ho so ché do thira gio thang 09, 10, 11; giai quyét chi tra ché do
day bu6i 2 cua HKI cho GV; dé€ nghi nang luong trudc thoi han cho CBGV

* Bi¢n phap

Cap nhat dély du, 9hinh xac, bao quan tdt céc loai sb thu chi, t(x)ng‘hop béq cao.
Thu gitr va lap ho so s6 sach theo doi cac khoan thu, chi; ddm bao ho so, gidy to,
chung tr rd rang, chinh xac.

8. Strc khée — Chir thap do, Y té

- Théng ké ra soat chinh xac hoan canh (jéi tuong HS nghéo, HS dan toc, HS
thuong tra tai dia ban kho khan, HS khuyét tat dé van dong grap do.,...

- Tuyén truyén cong tic giir vé sinh ca nhan, bao vé sttc khoé; Phong chéng
tranh tai nan thuong tich, phong tranh dich bénh, thuc hién VSATTP...

- Thyc hién suc miéng voi Fluor cho HS. Sép xép chinh trang vuon ciy thude
nam. Thiét 1ap cac loai ho so so sach quy dinh.

- Tiép tuc van dong 05 HS chua tham gia BHYT.

* Bién phap

Phéi hop cung TPT Doi tuyén truyén, giao duc hoc sinh ¥ thirc giir gin vé sinh
ca nhén, phong tranh cac bénh thuong gap va tai nan thuong tich trong nha trudng.

Tham gia kiém tra, giam sat VSATTP can tin, xuat dn ban tra. Thiét 1ap, cap nhat day
du ho so.

9. Thi dua — khen thudéng
- Hoan thanh hd so khen cong trang cho GV, Thuc hi¢n viét SKKN...
10. Cong tac Kiém tra

- Thyc hién cong tac kiém tra ndi bo theo ké hoach. Tang cuong kiém tra day
va hoc buoi 2.

- Thuc hién cac nd1 dung kiém tra chuyén mon, kiém soat chat luong, nén nép,
v¢ sinh moi truong, ATVSTP; Kiém tra HSSS.

* Bién phap

Thyc hién kiém tra giam sat theo quy dinh; Kiém tra tai liéu, ho so hoc tap;
BGH; thyc hién quy trinh va thiét 1ap ho so kiém ttra theo quy dinh.

11. Cong tac khéac

- Lap hd so dé nghi cong nhan don vi hoc tap nam 2018

- Tham gia tap huin Binh déng gio1, Vi su tién bo cua phu nir

- Hoan thanh bao céo co so dit liéu Phong chéng thién tai.



IV. TRIEN KHAI VAN BAN

Van ban 50 820/SGDDT-GDTrHTX ngay 10/5/2018 cua S¢ GDDT Binh
Duong vé viéc thay doi gido trinh hoc tiéng anh cho HS tiéu hoc tir nam hoc2019-
2020

Vin ban s6 04/PGDDT ngay 04/12/2018 clia Phong GDDT Phii Gido vé cong
tac quan ly nha nudc doi véi “Hoi thanh die chiia troi me” va Phap luan cong.

~ Ké hoach s6 134/KH-PGDDT ngay 24/11/2018 ciia Phong GDDT Phu Gido vé
ké hoach ké hoach cong tac thi dua nam hoc 2018-2019

V. TUYEN TRUYEN PHAP LUAT
Luat luu trt 2011; Gop y du thao luat Gido duc stra dbi
CBGVNYV tim hiéu ndi dung chi tiét trén trang Website ctia truong.

* Lich mot s6 hoat dong

Thoi gian Noi dung Thyc hién Ghi chu
10-14/12 | Thi thyc hanh GVG huyén dot 2 GV
16/12 Tép hudn cong tac Doi tai Hoi truong huyénuy | Pao, Tuén,

Thanh

17-25/12 | Kiém tra cudi HKI
21/12 Tham gia tap hudn PCCC
26/12 T6 chirc hoat dong trai nghiém cho HS Du kién
27/12 Tham gia khai mac HKPD cap huyén
28/12 Hop so két hoc ky I
29/12 Thi tro choi dan gian cap huyén

Trén day 1a Ké hoach 1am viéc thang 12 nim 2018 ciia Trudng Tiéu hoc Phudc
Vinh B.

PHAN DANH GIA - BO SUNG

Noi nhgn:

- Phong GD&DPT; HIEU TRUONG

- Céac t6 khoi, b phan; 5 kv

- Luu: VT. (da ky)
Nguyén Hoang Tam






