PHONG GDPT PHU GIAO CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TIEU HQC PHUGC VINH B Doc 1ap - Tw do — Hanh phic
S6: 93 /KH-TH Phueée Vinh, ngay 31 thang 8 nam 2020
KE HOACH

Hoat dong thang 8&9/2020

I. PANH GIA CONG TAC THANG 7/2020
1. Két qua thwe hién nhiém vu

- Cong tac tu tudng chinh tri: CBGVNV ¢ tu twong 6n dinh, chip hanh chu
truong duong 16i ciia Pang, chinh sach phap luat cia nha nudc, cic quy dinh cia
nganh, cua truong. Huong ting cac hoat dong chao mung dai hoi Pang by huyén Phu
Giao (tham gia trién 1am thanh tuu gido duc, treo banron chao mung, treo co co quan,
gia dinh,...); nghiém tic thuc hién cic quy dinh cia nganh va dia phuong vé phong
chdng dich bénh Covid-19.

- Cong tac to chirc, hanh chinh: Hoan thanh cong tac tong két nam hoc; to chirc
L& cong nhan truong dat chuan qudc gia muc do 1, kiém dinh chét luong gido duc cip
do 2; Hoan thanh cong tac bao céo, théng ké nam hoc; Hoan thanh cong tac tuyén sinh
16p 1; Thuc hién danh gia chuan nghé nghiép, danh gia vién chirc, xét thi dua cudi
nam, hoan thanh hd so thi dua nam hoc theo quy dinh; Kiém tra, bd sung hd so vién
chtrc; Thyc hién tot cong tac truc co quan trong thdi gian nghi hé (truc 1anh dao, hanh
chinh, bao vé day du); Pang ky 16p bdi dudng kiém tra kién thirc giang day cho gido
vién tiéng Anh (Nguyét).

- Co s6 vat chat, trang thiét bi: Cat tia, bon phan, cham séc, trong mdi ciy xanh,
tham co trong khudn vién truong; tu sta dién nudc, thay voi nha v¢ sinh GV,HS; sua
chira may photocopi van phong.

- Cong tac chuy@n mon, ban tri: Hoan thanh viéc danh gia, thong ké chuyén
mon nim hoc; boi dudng hudng dan hoc sinh 16p 5 tham gia thi 16p 6 tao ngudn; tham
gia hoc tap bdi dudng chuong trinh GDPT 2018, bdi dudng sir dung SGK 16p 1; BGH
tap huan chuyén mon he; duy kién xdy dung phuong an phan cong bb tri giao vién day
16p nam hoc 2020-2021.

- Thu vién, thiét bi: Van dong quyén gbép sach xdy dung tu sach dung chung;
Nhan va giao sach gido khoa 16p 1, sach hd trg hoc budi 2; tham gia trung bay trién
lam chao mung dai héi dang huyén.

- Ngoai gio 1én 16p: Tham gia tdp huin cong tac Doi; Xay dung ké hoach, ho so
thuc hién cac hoat dong hé 2020; Tham gia hoat dong hd tro thi THPT; Tiép nhan 213
n6n bao hiém ting hoc sinh dau cip do cty honda tai tro...

- Vian thu — Ké toan — Thu quy: Hoan thanh viéc thanh toan luong va cic
khoan phu cap, kip thoi, ddy di cho CBGVNV; Lam ché d6 nang luong dinh ky 2 vién
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chtrc (Kim, Nguyét); Giai quyét ing thira gid naim hoc 2019-2020 (luu ¥ mét s6 truong
hop: day thay ddu nim do thiéu GV, kiém nhiém CTD, quan Iy I6p bdn tri,....) ; Thanh
toan chi tra tién thué trong cay & cong trudng va bon hoa trong san trudng, thanh toan
tra tién mua 15 ké sach céc 16p hoc va 01 buc dé tuong Bac, 01 buc phat biéu; Tham

muu giai quyét kinh phi to chuc 18 tong két, 1& cong nhan chuan qudc gia, kiém dinh
chét luong; Ra soat danh sach hoc sinh thamgia BHYT;...

- Cong tac thi dua: Két qua UBND tinh khen Diing, Loan, Tam; CSTDBCS
Diing, Tham, Ly, Linh, Lién, Nuong, Van, Lia; UBND huyén khen Thuay, Tram,
Thao, Nguy¢t, Giau, Duc, Ngoc

- Y té, chir thap do: Tiép tuc tham muu thuc hién cic bién phap phong chong
dich bénh Covid-19; Van dong CBGVNYV tham gia hién mau tinh nguyén.

- Mot s6 cONG tAC KNAC: ....vveveeee e

2. Panh gia chung

Trong thang 7&8/2020, nha trudng d hoan thanh tot cong tic kiém tra, ddnh
gia hoc sinh cudi nim hoc, cong tac danh gia chuan nghé nghiép, danh gia vién chuec,
xét thi dua. Hoan thanh kip thoi cac nodi dung thong ké, bao céo. T chirc thanh cong
L& tong két nam hoc, L& cong nhan chuan qudc gia, kiém dinh chat lugng. S6 hoc sinh
16p 5 tham gia thi tao ngudn vuot chi tiéu nganh giao (45,2% so v&i 40%), s6 dau kha
cao 38,8% (28/72). CBGV tham gia day du viéc hoc tap boi dudng. Cong tac tuyén
sinh hoan thanh ding ké hoach. Pam bao cong tac truc he, duy tri hoat dong hanh
chinh cua don vi.

CBGVNYV doan két, chia sé trong cong tac, hd trg nhau mot sé hoat dong quan
trong ctia nha trudng trong thang, thuc hién t6t cac nhiém vu, ké hoach dé ra.

Bén canh d6 con mot sé khé khin, han ché nhu: Cong tac td chuc 18 téng két
nidm hoc con mot sé bd phan chua chuin bi chu dédo. Ho so thi dua mot s6 bo phén ca
nhan chua thuc hién kip thoi.

II. TRIEN KHAI MOT SO VAN BAN MOI

- Ké hoach s6 49/KH-PGDDT ngay 24/6/2020 ctia Phong Gido duc va Pio tao
Phu Gido vé ké hoach phdi hop thuc hién Chwong trinh cong tac gitta Ban Dan van
Huyén uy va Phong Gido duc va Bao tao Phu Gido nam 2020;

- Cong vin s6 202/PGDDT-NGLL ngay 27/7/2020 vé thyc hién cong tac phong
chdng dich Covid-19 trong thoi diém hién nay;

- Cong vin sd 204/PGDDT-NGLL ngay 30/7/2020 vé ting cudng cong tac
phong, chong bénh bach hiu trong truong hoc;

- Cong vin s6 205/PGDPT ngay 31/7/2020 vé huéng din hudng tmg ngay
phap luat Viét Nam 09/11/2020;
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- Quyét dinh s6 2185/QD-UBND ngay 06/8/2020 ciia UBND tinh Binh Duong
vé ban hanh khung ké hoach thoi gian ndm hoc 2020-2021 dbi voi giao duc mam non,
gido duc pho thong;

- Cong van s6 01/HD/BHXH-GDPT-LDTB&XH ngay 07/8/2020 cta S¢ Giéo
duc va Pao tao Phu Gido, S& Thuong Binh va Xa hoi, Bao Hiém x3 hoi tinh Binh
Duong vé hudng din lién nganh thuc hién bao hiém vy té hoc sinh, sinh vién;

- Cong van s6 3772/UBND-VX ngay 07/8/2020 cia UBND tinh Binh Duong
vé thuc hién thong bao s6 272/TB-VPCP ngay 3/8/2020 ctia Van phong Chinh phi;

- Quyét dinh s6 372/QD-PGDDT ngay 13/8/2020 cua Phong Gido duc va Pao
tao Phu Gido vé cong nhan két qua Boi dudng thuong xuyén cap Tiéu hoc nim hoc
2019-2020;

- Cong van sd 1228/HD-SGDDT ngay 11/8/2020 cua S& GDPT Binh Duong
vé huong dan thuc hién khung ké hoach thoi gian nam hoc 2020-2021...;

- Ké hoach s6 58/KH-PGDDT ngay 17/8/2020 cua Phong Gido duc va Pao tao
Phu Gido vé ké hoach bdi dudng thudng xuyén cip tiéu hoc, nam hoc 2020-2021;

I11. KE HOACH HOAT PONG THANG 8&9/2020

1. Cong tac Chinh tri tu tuwéng

Chap hanh nghiém tic cac chu truong chinh sach cua dang va nha nuéc. Nhitng
quy dinh, quy ché ctia nganh, cia truong dé ra. Nang cao ¥ thirc dao dtrc cong vu, dao
dirc nghé nghiép, tinh than trach nhiém, ¥ thtc tu giac ky luat, doan két, chia sé trong
cong tac, thuong yéu, trach nhiém véi HS. Chap hanh sy phan cong nhiém vy phu hop
theo tinh hinh, diéu kién chung ctia nha trudng.

Nghiém tiic chap hanh cac quy dinh vé thuc hién cic bién phap phong, chéng
dich bénh covid-19.

Tuyén truyén ky ni¢m ky ni¢ém 75 ndm Ngay Cach mang thang Tam thanh cong

(19/8/1945-19/8/2020) va Ngay Qudc khanh nuéec CHXHCN Viét Nam (2/9/1945-
2/9/2020)

* Bién phap:
Thong qua hop HPSP, Website, bang-ron, ap-phich,... trién khai cac vin ban
quy dinh, ndi dung tuyén truyén gido dén doi ngii CBGVNYV, phu huynh va hoc sinh.

PTD tuyén truyén dudi co, hinh anh bang tin, phat thanh ming non. GVCN
gido duc hoc sinh trong cac bai hoc c6 ndi dung lién quan, cac tiét sinh hoat tap thé,
TVTB gi6i thiéu sach c6 chi dé phu hop...

2. Cong tac to chirc, hanh chinh

Thuc hién phan céng, phan nhiém nim hoc 2020-2021, xdp xép 16p phu hop
tinh hinh thuc té don vi (phan cdng kém theo). On dinh té chirc trudng 16p, dam bao
hoat dong ctia nha truong kip thoi theo khung bién ché thoi gian nam hoc.



Cung cb né nép hoat dong hanh chinh vin phong; Xay dung phuong an, ké
hoach hoat dong nha truong, cac bd phan dam bao td chirc hiéu qua cac hoat dong tur
dau nim hoc mai.

Hop dong nhan vién vé sinh, cap dudng nau an ban tra cho hoc sinh.

Thuc hién tdt cong tac vé sinh trudng, 16p, quan Iy phu huynh, khach ra vao
truong chat ché, dam bao cong tac phong, chéng dich bénh, dam bao an toan cho hoc
sinh.

* Bién phap:

Hop BGH ban bac, thong nhit phuong an phan cong nhiém vu nim hoc méi
phtl hop tinh hinh thuc t& nha truong; Phan cong truc van phong, truc lanh dao phu
hop, day du, dé kip thoi giai quyét cong tac hanh chinh, chuyén mén; Chi dao cic bo
phan xay dung ké hoach hoat dong phu hop don vi theo hudéng dan, chi dao cua cip
trén; Piéu chinh, bo sung ké hoach thuc hién cong tic phong chéng dich bénh covid-
19 theo dung vin ban chi dao cta cac cap.

3. Co sé vt chat, trang thiét bi

Vé sinh chiam séc CSVC, bon hoa, cdy kiéng trong khuén vién truong, hanh
lang, 16p hoc; trang tri van phong, phong hoc,...; Kiém ké, ban giao CSVC, trang thiét
bi cho cac bd phan, ca nhan stir dung trong nam hoc moi.

Kiém tra, ra soat trang thiét bi, bao dam phuc vu hoat dong day va hoc; Tiép tuc
tham muu dé nghi bao hanh, bao tri CSVC, dé)ng thoi chu dong stra chira mdt s6 hu
hong nhé nhu dién, nudc, vé sinh hé théng thoat nudc trén mai nha chéng dong nudc,
tham dot, ... Xay dung ké hoach x3 hoi hoa, huy dong nguén luc hd tro hoat dong giao
duc cua nha truong.

* Bién phap:

T6 chic phan cong cac td thuc hién lao dong vé€ sinh khuon vién truong, thu
don c6 rac, cat tia cay hoa,... Cac bd phan, ca nhan chu dong vé sinh, sap xép phong
¢, do dung thiét bi duoc phan cong phu trach.

Thanh 14p t6 kiém ké, tai san, trang thiét bi, 1ap bién ban ban giao bo phan, ca
nhan st dung. Chu dong tham muu, dé nghi bao tri, sua chira, khéc phuc hu hong vé
CSVC;

4. Cong tac chuyén mon, ban tra

_ Ban giao hoc sinh, b tri 16p hoc, GVCN on dinh 0 chirc truong 16p, hudng
dan cac ndi dung chuan bi sach vo, d6 dung hoc tap, xay dung né nép, phuong phap,
ndi quy, trong tuan tya trudng tir ngay 01/9/2020...
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X4y dyng ké hoach, chuong trinh day hoc. thiét 1ap hd so quan li nha truong,
quan ly chuyén moén, t6, ca nhan. Xay dung LBG, TKB phu hop yéu cau cua nganh va
tinh hinh thuc t€ don vi.

Tién hanh soan giang thuc hién chuong trinh hoc ky mot nam hoc tur ngay
07/9/2020. Tiep tuc cong tac boi dudng, hoc tap theo chi dao, hudng dan ciia PGD dac
biét boi dudng CTGDPT, SGK méi.

Xay dung ké hoach td chtrc ban tra, dam béo céac diéu kién vé sinh, an toan cho
hoc sinh tham gia ban tr.

* Bién phap:

Ban giam hiéu xay dung ké hoach chuyén mon, thoi khéa biéu thuc hién
chuong trinh. Chi dao, hudng dan t6 khdi xay dung ké hoach, lich bao giang thuc hién
chuong trinh; Xay dung noi dung théng nhét sinh hoat chuyén mén trong céac to. T6
chuc thao giang du gid ddu ndm nham thdng nhét cac ndi dung, phuong phap giang
day co ban, dic biét d6i véi 16p 1 va cac 10p c6 gido vién méi chuyén khbi.

Cong tac ban tra thuc hién tét vé sinh bao quan, thiét bj dung cu nha in, nha
bép, chuan bi phuong an sip xép, bd tri phit hop dam bao cham soc stc khoe hoc sinh
d6ng thoi thuc hién tot cong tac phong tranh dich bénh khi hoc sinh trd lai trudng. tiép
tuc thuc hién bd tri 1éch gi0 an ban tru gilra cac khoi dé gian cach chd an, chd ngu cua
hoc sinh ban tru,...

5. Cong tac Thu vién — thiét bi

V¢ sinh, sép xép bd tri khoa hoc kho sach, thiét bi, ban giao cép phat bDDH
cho GV. Luu y kiém tra, ban giao cu thé tinh hinh tirng bo d6 dung, xac dinh hién
trang su dung. Tuyén truyén dang ky, st dung tai liéu hoc buoi 2 theo mot s6 bg sach
cua SGD quy dinh. Ra soat DPDDH céc 16p, tham muu mua sam bd sung.

* Bien phap:

Nhén ban giao tai san thu vién, thiét bi, cung cd va xay dung ké hoach hoat
dong thu vién, thiét 1ap cac loai hé so s6 sach, hoan chinh vi¢c sdp x€p cac loai
phuong tién thiét bi theo danh muc va vi tri khoi 16p. Thue hién sap x€p trang tri thu
vién theo yéu cau.

6. Gido duc ngoai gio 1én 16p

Tham muu ké hoach to chirc cic hoat dong chuan bi khai giang, chao mimng
nam hoc moi.

Phat huy tdt vai tro tu quan cua HS, nhic nhd VSMT, trang tri 16p hoc, cham
soc cay xanh,...; Cing co0 bai thé duc gitra gi0d, cac nghi thuc, né nép thuong xuyén
ngay trong tuan on dinh; Sap xé€p, trang tri phong P01, phong truyén thong.

* Bién phap:

Kip thoi phdi hop GVCN xay dung né nép hoc tap va hoat dong trong nha
truong. Véan dong trang tri 16p hoc, cay xanh,... Tuyén truyén van dong thong qua
bang tin, phat thanh, xay dung ké hoach t6 chirc 1€ khai truong
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Chu trong viéc xay dung ndi dung, ké hoach t6 chirc nhim giup cac em hoat
dong ngay cang hiéu qua. Duy tri t6t viéc t6 chirc theo ddi né nép hoc sinh, phéat huy
vai tro cia GVCN. Xay dung ké hoach, tham muu BGH thuc hién t6t cong tac trang tri
phong truyén théng, phong Dai.

7. Vin thu — Ké toan — Thi quy

bam bao cac hoat dong tai chinh day du, chinh xéc, kip thoi va dung quy dinh.
Cap nhat va sap xép lai cac loai hd so quan 1i, hd so hanh chinh; Chuén bi cac bang
bleu h6 so thyc hién thu chi dau nam; theo ddi cac khoan thu, chi; dam bao hd so,
gidy to, chimg tir rd rang, chinh x4c.

Tham muu xay dung ké hoach thu, chi trong nam hoc; thyuc hi¢n tot cong tac
cong khai tai chinh theo quy dinh. Tham muu thuc hién cac khoan thu, chi phuc vu
cbng tac phuc vu nam hoc méi (trang tri, tréng cay, cong cy, dung cy, v¢ sinh, van
phong pham, tu stra, mua sam...)

* Bien phap

Cép nhat déy du, chinh xac, bdo quan tot cac loai sb thu chi, té)ng hop bao cao.
Thu giit va 1ap ho so s6 sach theo ddi cac khoan thu, chi; dam bao ho so, gidy to,
chung tur ro rang, chinh xac.

8. Strc khoe — Chir thap dé, Y té- Khuyén hoc

C6 ké hoach kiém tra, tham muu viéc xay dung canh quan su pham, VSMT
trong khuon vién nha truong va ¢ tung 16p hoc. Thong ké ra soat hoan canh doi tugng
HS ngh¢o, HS dan toc, khuyét tat dé van dong giup do,...

Tham muu xay dung ké hoach, bd sung cac ndi dung, bién phap phong chbng
dich bénh Covid-19, xay dung phuong an thuc hién cac bién phap phong chong dich
bénh trong nha truong.

Tuyén truyén cong tac gilt vé sinh ca nhan, bao vé strc khoé; Phong chéng tranh
tai nan thuong tich, phong chong dich bénh (bach hau); thuc hién VSATTP...

Tham muu thuc hién quy trinh sc rira hé théng loc nudc; kiém nghiém mau
nudc su dung trong nha truong, Kiém tra, ra soat bo sung cac phuong tién thiét bi can
thiét phuc vu cong tac y té nha trudong, do dung siic miéng vai Fluor cho HS. Sip xép
chinh trang vuon cay thudc nam.

* Bien phap
Lap ké hoach hoat dong va lich td chire stic miéng bé'mg dung dich Fluor. Phéi

hop cung TPT D6i tuyén truyén, gido duc hoc sinh ¥ thic giit gin vé sinh ca nhén,
phong tranh cac bénh thuong gap va tai nan thuong tich trong nha truong.

Cling co lai chi hoi chir thap do6 truong, x@y dyng do1i xung kich. B6 sung vuon
ciy thudc nam dam bao gon, dep va phong phu v¢€ s6 luvgng; Tham gia kiém tra, giam
sat VSATTP cin tin, xuét dn bén tru.

Lién hé co quan chtr ning thyc hién quy trinh kiém nghiém mau nuéc.

Kip thoi cap nhét cac van ban huéng dén, tinh hinh dién bién dich bénh dé kip
tho tham muu cac bién phap phong chong dich trong nha truong.



9. Thi dua — khen thuwéng

Xay dyng ké hoach thi dua, quy ché thi dua, thanh 1ap hoi dong thi dua, trién
khai cac vin ban hudng dan, ndi dung,phong trao thi dua ctia nam hoc méi.

10. Cong tac kiém tra

Xay dung ké hoach kiém tra ndi bd nam hoc, thanh lap ban kiém tra, to kiém tra
thuc hi¢n cong tac kiém tra ndi bd theo ké hoach. Tap trung kiém tra tai san co s& vat
chit, trang thiét bi, né nép v¢ sinh, hoat dong ban trt.

11. Cong tac khéac

Phéi hop CPCS chim lo con em CBGVNV dip tét trung thu; cham lo ni
CBGV; van dong, khuyén khich, tao diéu kién dé CBGV tham gia hoc tap nang cao
trinh d§ chuyén mon nghiép vu, ngoai ngi, tin hoc.

Tham gia tich cuc viéc hoc tap boi dudng chinh tri, chuyén mon, kie61nt huc
qudc phong, ...

Trién khai Ngay phap luat: “Luat phong chdng tac hai ciia thudc 14 nim 2012”;
Céc nghi dinh vé& cong tac thi hanh phap luat vé xir Iy vi pham hanh chinh.

IV. LICH MOT SO HOAT PONG

Thoi gian Noi dung Thuc hién Ghi chd
18/8 Hop Ban giam hiéu théng nhat phuong an phan | BGH
cdng phan nhiém
21/8 Hop HDSP Toan trudng
24/8 Ban giao hoc sinh, ban giao CSVC, trang thiét bi | Toan truong
cho bd phan, cd nhan sir dung
25/8 Lao dong vé sinh, sap xép CSVC Toan truong
25/8 Duyét tuyén sinh 16p 1 tai PGD HT 13h30
26/8 Hop dong nhan vién vé sinh, nha bép HT, KT
26-28/9 Tiép tuc vé sinh, trang tri trudng 16p Toan truong
31/8 Hoan thanh coéng tac chuan bi dén hoc sinh twu | Toan truong
truong
01/9 Tyu truong Toan truong
03,04/9 on dinh 6 chirc, xay dung né nép 16p hoc GVCN
05/9 Khai gidng ndm hoc méi Toan truong
07/9 Bit dau chwong trinh hoc ky I, NH 2020-2021 Toan truong
07/9 Phat dong phong trao Pgi nam hoc 2020-2021 Giau
12/9 Hop cha me hoc sinh CBGV
15/9 Hoan thanh ho so dé nghi thay d6i Hoi dong truong | HT
20/9 Nop danh séch trich ngang, thong ké trinh do VT
30/9 HD hoc sinh tham gia tét trung thu tai huyén PTD

Trén day 1a Ké hoach hoat dong thang 8&9/2020 cua Truong Tiéu hoc Phudc
Vinh B./.

Noi nhin: HIEU TRUONG
- Phong GDDT; (Da ky)

- Céc t6 khi, bd phén;

-Luu: VT. Nguyén Hoang Tam







